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General ConsiderationsGeneral Considerations

 Discussion is more than Q&ADiscussion is more than Q&A
 But weBut we’’ll live with that to startll live with that to start

 On-line is much the same as in-personOn-line is much the same as in-person
 But weBut we’’ll see the differences in a minutell see the differences in a minute

 Most important preparation is to answerMost important preparation is to answer

 ““Why are you having the discussion?Why are you having the discussion?””



Why?Why?

 Cover issues that donCover issues that don’’t have answerst have answers

 Cover Cover ““ethicalethical”” issues issues

 Promote synthesis of knowledgePromote synthesis of knowledge

 Highlight foundations for real lifeHighlight foundations for real life
solutions (History of failed solutions)solutions (History of failed solutions)

 Change pace of instructionChange pace of instruction

 Cover new factual informationCover new factual information……really.really.



Planning = SuccessPlanning = Success

 Know what you want to accomplishKnow what you want to accomplish

 Select topics to coverSelect topics to cover

 Plot discussion diagramPlot discussion diagram
 Write questionsWrite questions

 Come up with possible responsesCome up with possible responses

 Decide on follow-up responsesDecide on follow-up responses

 Prepare references ahead of timePrepare references ahead of time



An ExampleAn Example

 Discussion on:Discussion on:
 Need to educational testingNeed to educational testing

 Problems with educational testingProblems with educational testing

 Ways to overcome these problemsWays to overcome these problems

 Key starting point for discussion: Key starting point for discussion: ““NoNo
Child Left behind ActChild Left behind Act””



StartStart

 The Challenge:The Challenge: For too long, America's For too long, America's
education system has not been accountable foreducation system has not been accountable for
results and too many children have beenresults and too many children have been
locked in underachieving schools and leftlocked in underachieving schools and left
behind.behind.

 The Solution:The Solution: Information is power; testing Information is power; testing
and gathering independent data are the waysand gathering independent data are the ways
to get information into the hands of parents,to get information into the hands of parents,
educators and taxpayers.educators and taxpayers.

Source:http://www.ed.gov/nclb/accountability/ayp/testing.html



QuestionsQuestions

 Why do we need testing?Why do we need testing?

 What kind of testing is there?What kind of testing is there?

 What is a standardized test?What is a standardized test?

 How useful do you think the SAT is?How useful do you think the SAT is?

 How often should children in school beHow often should children in school be
measured against the rest of themeasured against the rest of the
country?country?



Why do we needWhy do we need

testing? (or do we?)testing? (or do we?)
 PositivePositive

 Ensure children are learning.Ensure children are learning.
 Or at least learning how to take tests!Or at least learning how to take tests!

 Monitor school efficiency.Monitor school efficiency.
 CriterianCriterian  vsvs Norm referenced Norm referenced

 Ensure people can get a job.Ensure people can get a job.
 Promote teachers/techniques.Promote teachers/techniques.

 Union issuesUnion issues

 NegativeNegative
 Waste of timeWaste of time
 People are differentPeople are different

 ““NormalizedNormalized”” (See standardized) (See standardized)
 All politicalAll political
 Central control (thought police)Central control (thought police)

 Evolution & Intelligent DesignEvolution & Intelligent Design
 All eggs in one basketAll eggs in one basket



OverviewOverview

 Planned discussion with preparedPlanned discussion with prepared
answers and follow-up questionsanswers and follow-up questions

 Can work in-person or on-lineCan work in-person or on-line

 Can work with large groups or smallCan work with large groups or small

 Think Think ““Fred FriendlyFred Friendly””
 http://http://www.fredfriendly.org/index.cfm?fuseacwww.fredfriendly.org/index.cfm?fuseac

tiontion=home=home



Example: Example: ““In TheIn The

BalanceBalance””

http://www.pbs.org/inthebalance/archives/epidemic/home/index.htmlhttp://www.pbs.org/inthebalance/archives/epidemic/home/index.html



On-line On-line vsvs In-person In-person

 On-lineOn-line
 SlowerSlower
 Less moderationLess moderation
 Students can skip itStudents can skip it
 Harder to encourageHarder to encourage

participationparticipation
 Anonymous optionAnonymous option
 Hard to tell whoHard to tell who’’ss

slacking offslacking off
 No visual cues!No visual cues!

 In-PersonIn-Person
 FasterFaster
 Constant moderationConstant moderation
 Students canStudents can’’t skipt skip
 Easier to encourageEasier to encourage

participationparticipation
 CanCan’’t be anonymoust be anonymous
 Easier to tell whoEasier to tell who’’ss

slackingslacking
 Visual cuesVisual cues



On-line On-line vsvs In-person In-person

 On-lineOn-line
 Easy to look backEasy to look back

 No reason to takeNo reason to take
notesnotes

 Easier to follow alongEasier to follow along

 Less Less ““wet blanketwet blanket””
effecteffect

 In-PersonIn-Person
 Hard to rememberHard to remember

what all was saidwhat all was said

 If itIf it’’s important, takess important, takes
notesnotes

 Must listen andMust listen and
develop a responsedevelop a response
at the same timeat the same time

 Bored studentsBored students
dampen discussiondampen discussion



Other ChallengesOther Challenges

 MotivationMotivation

 Large class sizeLarge class size

 Lack of experience with asynchronousLack of experience with asynchronous

 Loss of controlLoss of control



MotivationMotivation

 Assign creditAssign credit

 Split responsibilities (large class size)Split responsibilities (large class size)

 Only basis for some test questionsOnly basis for some test questions

 Make it InterestingMake it Interesting

 Keep discussion movingKeep discussion moving



Large class sizeLarge class size

 Ask limiting questions:Ask limiting questions:
 ““Line one reason why Line one reason why …”…”

 Use Fishbowl techniqueUse Fishbowl technique

 Modified fishbowl - > Modified fishbowl - > RoleplayRoleplay



Lack of experienceLack of experience

with asynchronouswith asynchronous
 Practice.Practice.
 Start small/easyStart small/easy
 Force use of discussion board for otherForce use of discussion board for other

class issuesclass issues
 Readings updateReadings update
 Homework questionsHomework questions

 Accept non-universal enthusiasmAccept non-universal enthusiasm
 ““What do you want?What do you want?””



Students thinkStudents think

““Discussion =Discussion =… ”… ”
 Teacher looking for validation of ownTeacher looking for validation of own

ideasideas

 Teacher looking for bull-sessionTeacher looking for bull-session

 Teacher not prepared for classTeacher not prepared for class

 Teacher wants emotional displaysTeacher wants emotional displays

 Teacher looking for conflictTeacher looking for conflict

 Teacher looking forTeacher looking for……??



Loss of controlLoss of control

 Actually, you may have moreActually, you may have more……

 Be wary of emotional issues on-lineBe wary of emotional issues on-line

 Check often in the beginningCheck often in the beginning

 Keep discussion movingKeep discussion moving

 Try to match faces with names.Try to match faces with names.



The AnonymousThe Anonymous

Question?Question?
 Use can encourage inputUse can encourage input

 Can also encourage attacksCan also encourage attacks

 Can add some humorCan add some humor

 I find more risk than benefit.I find more risk than benefit.



ReferencesReferences

 Discussion should cover some commonDiscussion should cover some common
topic supported by textbook, reservetopic supported by textbook, reserve
readings, web sites.readings, web sites.

 Keep it a discussion, not a debateKeep it a discussion, not a debate



Post-DiscussionPost-Discussion

 Provide de-briefingProvide de-briefing
 Summarize what TOPICS students shouldSummarize what TOPICS students should

have learned, donhave learned, don’’t give cheat sheett give cheat sheet

 Go over problemsGo over problems
 People wandering off topicPeople wandering off topic
 People replying to wrong threadPeople replying to wrong thread
 People quoting too much, not enoughPeople quoting too much, not enough

 Make it a learning processMake it a learning process



Moderators rolesModerators roles

 Be Prepared!Be Prepared!

 Guide discussionGuide discussion
 Keep focusedKeep focused

 Cut off wandering/ramblingCut off wandering/rambling

 Stop monopolizing discussionStop monopolizing discussion

 Let discussion continue if fruitful, even ifLet discussion continue if fruitful, even if
it doesnit doesn’’t follow your plan.t follow your plan.



Key tipsKey tips

 Ask why discussionAsk why discussion
 Lay out topics to coverLay out topics to cover
 Develop questions/answers/variablesDevelop questions/answers/variables
 Set up discussion to meet classSet up discussion to meet class

 SizeSize
 ExperienceExperience
 ExpectationsExpectations

 Check oftenCheck often
 Set timeline before startingSet timeline before starting



Discussion?Discussion?

A copy of this presentation will be A copy of this presentation will be availbaleavailbale
at: at: Http://pdraus.n3.netHttp://pdraus.n3.net


